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Al Automation & SaaS Integration
for E-=Commerce Company

PROJECT DETAILS

Lad Al Development
PROJECT FEEDBACK

Oct. 2025 - Jan. 2026 DBot delivered the project on

© Confidential time, meeting expectations for
feature capability and data
(( sync. The team managed the

“DBot was detailed in their approach to

understanding our requirements and project well, breaking it into

provided proactive advice.” biweekly sprints and using red-
yellow-green reports to track

PROJECT SUMMARY progress. They communicated

DBot provided Al automation and SaaS effectively via virtual meetings,
integration services to prepare an e- emails, and messaging apps.

commerce company’s product. Their work
included backend integrations, automation,
and data sync security.
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M DBot

The Client

Introduce your business and what you do there.
Founder, E-

We help SaaS companies and agencies turn partnerships into Commerce Company
structured growth engines. Through strategic design and
operational frameworks, we build partnership functions that
drive measurable revenue, from go-to-market (GTM) strategy © London, England
and partner programs to enablement, measurement, and

ecosystem alignment.

eCommerce

CLIENT RATING

The Challenge

What challenge were you trying to address with 0.0

DBot? Overall Score

We needed help with Al automation and integration of our SaaS

solution to get the product ready for production. Quality: 5.0
Schedule: 5.0
Cost: 5.0

Would Refer: 5.0
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M DBot

The Approach

What was the scope of their involvement?

DBot helped us with Al automation and integration of our SaaS
solution to get the product ready for production. The team was
detailed in their approach to understanding our requirements and
provided proactive advice on a solution to get the product ready
within the timeline we had set out. DBot was responsible for
backend integrations, automation, and security of data sync.

What is the team composition?

We worked with 2—-5 teammates from DBot.

How did you come to work with DBot?

We found them through a referral. We chose them over other
options because they had high ratings, a great culture fit, and
good value for the cost.

What is the status of this engagement?

We worked together from October 2025-January 2026.

The Outcome

What evidence can you share that demonstrates the
impact of the engagement?

DBot delivered on time, feature capability, and data sync.

How did DBot perform from a project management
standpoint?

We broke down the project into biweekly sprints. We used red-
yellow-green (RYG) reports to track progress during the sprints.
We communicated via virtual meetings, emails, and messaging

apps.

What did you find most impressive about them?
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DBot was detailed in their approach to understanding our
requirements and provided proactive advice on a solution to get
the product ready within the timeline we had set out.

Are there any areas they could improve?

No, there weren't any.

info@dbotsoftware.com
| +66 02 117 9553
DBOT
S www.dbotsoftware.com
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